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How to set

S.M.A.R.T. Business Objectives

SPECIFIC

efine exactly what you want to achieve to give teams a clear destination

m MEASURABLE
Attach specific metrics & KPIs to each objective to track progress accurately

A ATTAINABLE

Set objectives that push teams outside their comfort zone but remain achievable

R RELEVANT

Objectives should directly support key company goals and priorities

ME-BOUND
deadlines for each objective to instill a sense of urgency and accountability
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